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CARIBBEAN NATIONAL ADAPTATION
PLANS (NAPs) TRAINING WORKSHOP

31t May — 2" June, 2017
Georgetown, Guyana
AGENDA

Objectives of the workshop:

e Toincrease countries capacity to formulate and implement a NAP process in-country, as a
means to accelerate adaptation planning and implementation.

e To take stock of what countries are doing on NAPs and exchange lessons learnt and
experiences.

e Toincrease understanding on technical issues around the formulation and implementation
of NAPs, incl. cost-benefit analysis and gender.

Desired outputs:

e A Caribbean NAP Community of Practice.

Participants: Antigua and Barbuda, Barbados, Belize, Dominica, Grenada, Guyana, Jamaica, Saint
Kitts and Nevis, Saint Lucia, Suriname; UN Environment; UNDP; FAO; UNFCCC; UN-Habitat; WHO-
PAHO; PROVIA; CCCCC.
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Adaptation planning in the Caribbean: a stocktake and lessons learned

Time Title/Format Who
8-8.30a.m. Registration
8.30-9 a.m. Official Opening
Government of Guyana
UN Environment
UNDP
Introduction to the workshop
8.55 a.m. PowerPoint Facilitator
9-10a.m. Session 1: Introduction to the National Adaptation Plans (NAPs) process
Objective: Provide a recap on the NAPs process and introduce the NAP Technical
Guidelines
9.00 a.m. Presentation: Overview of NAPs process and Paul Desanker, UNFCCC
introduction of NAP Technical Guidelines
9.30a.m. Presentation: NAP Global Support Programme Angela Lentisco, UN
Environment
9:40 a.m. Group exercise: What do you understand by NAPs? Facilitator; all participants
10:00-10:15 a.m. | Coffee break
10:15a.m. Group exercise continued
10.30 a.m. - Session 2: Developing NAPs: a stocktake
12.30 p.m.
Objective: Learn about on-going NAP processes in the region
10:30 a.m. Presentation: Policy and legal frameworks relating to Angela Lentisco, UN
NAPs Environment
10:45 a.m. Presentation: Policy and legal frameworks in Dominica | Lloyd Pascal, Dominica
11:15a.m. Group work: Country level NAP processes All participants
12:10 p.m. Presentation: NAP process in Antigua and Barbuda Ruth Spencer, Antigua and

Barbuda

12.30-1.30 p.m.

Lunch

1:30-4p.m. Session 3: NAPs in the Caribbean: lessons learned
Objective: Countries reflect on where they are at in terms of national adaptation
planning and learn about NAP processes in other countries

1.30 p.m. Quick post-lunch energiser (TBD) Facilitator

1:45 - 2:45 p.m. Group discussion: Lessons learned on NAPs in the All participants
Caribbean

2.45-3.15p.m. Coffee break

3.15p.m. Feedback from group discussions

3.45 p.m. Wrap up and end of Day 1
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Technical aspects of NAPs process and support programmes

Time

What Who

9:00

Recap of Day 1 and introduction to Day 2

9:05-10:00 a.m.

Session 4: Financing NAPs

Objective: Identifying different sources of financing for developing and implementing
NAPs

9:05 a.m. Financial support to NAPs: an introduction UN Environment

9:10 a.m. Support to NAPs by Green Climate Fund Jessica Jacob, GCF

9:40 a.m. National budgeting and adaptation Avery Green, Barbados
Kimberly Westby, Belize

10:00-10:15a.m.

Coffee break

10:15-11:15a.m.

Session 5: NAPs and integrating sectors

Objective: Increase understanding on how sectors can be integrated into national
adaptation planning

Panel discussion: Integrating sectors into NAPs Melissa Colquhoun,
Jamaica

Steve Daniels, Barbados
Marcus Mayr, UN-Habitat
Chubillal Ramsarup,
Guyana

11:15a.m.—12:30
p.m.

Session 6: Technical aspects of elaborating NAPs: integrating gender

Objective: Strengthening capacities in technical aspects of elaborating NAPs:
integrating gender

11:15 Presentation: Mainstreaming gender in NAPs Angela Lentisco, UN
Q&A Environment

11:45 Group exercise and discussion: NAPs and gender All participants

12:30a.m.—-1.30 Lunch

p.m.

1:30 p.m. -3 p.m.

Session 7: Technical aspects of elaborating NAPs: Prioritising adaptation options
and cost-benefit analysis

Objective: Strengthening capacities in technical aspects of elaborating NAPs: cost-
benefit analysis

1:30 p.m. Presentation: Appraising adaptation options using Jose Alberto Lara
cost-benefit analysis

2 p.m. Group exercise: appraising adaptation options for All participants
decision-making

3-3:15 p.m. Coffee break

3:15-4p.m. Session 8: Support programmes for NAPs

Objective: Identifying different support programmes for developing and
implementing NAPs
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Panel discussion: Support Programmes for NAPs

Sebastian Rodriguez, UN
Environment, CTCN
Yoko Ebisawa, J-CCCP,
UNDP

Mark Bynoe, CCCCC
Martina Duncan, FAO
Adrianus Vlugman,
WHO/PAHO

DAY 3 — Community of Practice for NAPs and next steps

Time

What

Who

9:00

Summary of Days 1 and 2; introduction to Day 3

9:05-10:30 a.m.

participants

Session 9: Caribbean Regional NAPs Community of Practice

Objective: Learn about the initiative and receive inputs and ideas for content from

9:05 a.m. Presentation: Communities of Practice and Sebastian Rodriguez, UN
REGATTA Environment

9:15a.m. Presentation: Introduction to the NAPs Community | Lili llieva, Practical Action
of Practice

9:45 a.m. Group work: priority topics for the Caribbean All participants

Community of Practice

10:15-11:00 a.m.

Coffee break

Side event: CLICC tool
Sean Khan, PROVIA/CLICC

11:00 -11:30

Group work: continued

11:30-12:15

Official closing

Country representatives, UN
Environment

12:30 a.m. - 1:30
p.m.

Lunch
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